Herein, the ways that organizations use social media to expand their fundraising efforts by employing rapid diffusion of their campaigns and causes is discussed. In Chapters 3 and 4 social media utilization and advocacy is introduced, addressing the capacity created by social media for free flow of ideas and how organizations use social media to connect to families and advocate on their behalf. Social media utilization and marketing is presented in Chapters 5 to 7, describing how successful social media marketing plans use the information gained from dialogical communication to inform the way organizations and their marketing strategies are managed. Chapters 8 and 9 introduce social media utilization and organizational learning, explaining how to use organizational learning approach to develop social media policies. Finally, Chapters 10 and 11 address social media utilization and organizational capacity, including potential challenges NPOs may encounter when using social media.
This book provides comprehensive information and real cases illustrating the policies and procedures for NPOs when engaged in social media. More specifically, it not only provides the advantages for NPOs using social media, but also illustrates the help that stakeholders gain through thus building and sustaining relationships with their audiences, thereby facilitating the process of community building. Furthermore, this book can help stakeholders to understand the effectiveness of social media policies. Although the findings in each chapter may not be generalized to all NPOs, they are nonetheless instructive because they provide readers of this book with practical advice for adopting and using social media. Through this book, some challenges which NPOs face are brought to light, including ineffective utilization of social media, funding and staffing challenges, fear over a loss of control, and challenges to organizational culture and governance structures. In addition, it is made clear that interactive communication is quite time-consuming for organizational members.
We recommend a careful reading of chapter 8 to understand that a team learning approach allows the organization to incorporate diverse skills, and manage the creative tension between an organization and a social media environment. Team learning is a systematic approach, though not necessarily linear processes, through which team members combine expertise, challenges the limitations of members' individual and commonsense collective perspectives that potentially develops innovative solutions by the use of social media (Nicholson, Nicholson, Coyle, Hardin & Krishen, 2014) . This chapter also provides a case for the claim that there are no hard and fast answers to social media issues in nonprofit organizations. This chapter also addresses that it would be interesting to learn if a team-based approach to writing policies actually does, as this case might suggest, help create a more comprehensive and, thus, more effective policy than those written by one department. 
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